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Maiden Gully Fire Brigade Objectives for 2022-23  
  

Our Objectives support both the CFA Vision that Victorian communities are prepared for and safe 
from fire along with the CFA Mission to protect lives and property. These will be achieved through: 
 
An efficient operational capability 

• That meets CFA service delivery standards with the appropriate mix of trained personnel 
and vehicles being responded to incidents. 

• Through reviewing and testing our operational pre-plans. 
• By having firefighting equipment that is regularly maintained, tested and updated as 

required. 
• Through working cooperatively with CFA District, other CFA Brigades, FRV Station 73 and 

other agencies to protect our community. 
 

A self-reliant, resilient community 
• Being an active member in our community and fostering key community partnerships. 
• Promoting CFA and Brigade messages through local newsletters and social media. 
• Holding a range of community education activities including an annual open day. 
• Reviewing our Risk Treatment Plan annually. 
 

A strong membership 
(a) General 

• Having a membership that is representative of our community. 
• Having 100% of our members with a Working with Children Card 
• Supporting the wellbeing of all members through a range of social and other activities. 
• Providing opportunities for all members to achieve and maintain appropriate skill levels that 

will enable them to maximise their potential. 
• Encouraging greater involvement of all members in the full range of our activities. 

(b) Operational 
• Increased participation in CFA training courses that match our 

risk profile to achieve the target numbers in the table opposite. 
• Maintaining and enhancing firefighting skills through our 

Training Program guided by our Risk Assessment Plan. 
• Achieving an average of 60% attendance at training sessions. 
• Achieving zero injuries on the fire ground. 
 

An effective Administration 
• Meeting all CFA requirements for administration and financial activities. 
• Strategic fundraising to support the current operation of the Brigade and its ongoing 

development with support from community partners. 
• Providing quality Fire Equipment Maintenance to clients in Maiden Gully and surrounding areas. 
• Reducing our impact on the environment by minimising energy and resource use. 
 
Key Projects 
• Return all aspects of Brigade activity to pre-COVID levels with an emphasis on recruiting 

firefighters. 
• Establish and support a Junior Brigade in participating in Rural Championships over 2022/23. 
• Join CFA Pilot for contactless payments. 

 
 

  

Qualification Target 
Low Structure & Hazmat ID 30 
Breathing Apparatus 25 
Respond to Urban Fire 20 
Crew Leader 10 
Medium Rigid Licence 20 
First Aid 12 
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25th Annual Report  
 
 
Welcome to the 25th Annual Report for Maiden Gully Fire Brigade for the 2022-23 period. 
The last 12 months have seen us return to a full program for the first time in years. Our 
training activities, community safety events and an increase in calls has seen our brigade 
very busy,  
 

An efficient operational capability  
Operations 
Our call numbers have increased ranging from structure fires to multiple strike teams for 

flood assistance. We started our year by 
sending our pumper to assist with a structure 
fire in Kangaroo Flat with a hose lay, We also 
had 2 Structure fires of our own, 1 in 
Bracewell Street with the house destroyed 
and a second house fire that was contained to 
room of origin due to great work from the 
brigades that were originally paged to what 
was thought to be a small fire in the backyard. 
October saw a large volume of rain fall over 
the State. While Maiden Gully received over 
100mm, other areas received far more. We 

sent crews away on multiple strike teams that included Tanker 1. 
The FCV provided crew transport to both Elmore and Rochester 
to help with preparedness and later clean up. Our Pumper was 

part of a pumper strike 
team to Echuca to help 
with water control. Our 
brigade provided a 
huge number of 
personnel for this 
major event through 5 
Strike teams and filling 
IMT roles. With a lot of 
rain comes a lot of 
grass growth! While 

there have been no grass fires in Maiden 
Gully, we have been busy in other neighbouring areas especially Marong with multiple fires 
in one day, The number of incidents involving vehicles have stayed the same but ranged 
from MVAs to car fires with one usual incident involving a truck losing its load of cow manure 
on the Wimmera Hwy. With the record number of calls, we did not fail to respond to a single 
one so a huge pat on the back to all operational members.  
  

Call Type 2021/22 2022/23 
Structure  5 9 
Non structure  12  17 
Grass & Scrub Fires  17 22 
Vehicle Crashes  13 12 
Other Incidents  7 11 
False Alarms/  
Investigations  

7 6 

Total Primary Calls  26 33 
Support Calls  35 44 
Total  61 77 
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Operational Pre-plans  
Our 1st Lieutenant has been busy in the last 12 months updating all the Pre-plans. The 
biggest structural risk being the Stupa complex requiring contant updates with the changes 
that are occurring. Installation of a fire panel and detectors is well underway. As part of our 
training program, many of these Pre-plans have been tested. Over the next 12 months will 
be interesting if new businesses open.  

Appliances 
Over the last 12 months all the appliances have been busy attending a range of incidents, 
our newest vehicle the FCV has been very useful both with training and incident response, 
The FCV provided valuable transport for the floods and a solid platform for several grass fires 
in neighbouring areas. Wiring has been installed in the FCV Shed to enable the fridge to be 
always operating without flattening the batteries. Our existing fleet of Light Pumper, Medium 
Tanker, and Light Tanker have all had their annual services at the Fleet Services Workshop 
in Kangaroo Flat. We wish to thank the Workshop Staff for their quick response in any matter 
that has arisen. 
 
Equipment  
After a few Structural fires it was necessary to upgrade our decontamination equipment, A 
garden hose with a wand nozzle was purchased for the pumper, this will enable us to wash 

down effected firefighters on scene. With 4 members being trained in 
Low Voltage Fuse Removal, we were finally able to fill the locker on 
Tanker 1 with ta LVFR kit. Another kit we will be adding to our 
equipment list is working safely at heights as we had 5 members trained 
recently in this.  One of this year’s projects was the purchase two extra 
BA Cylinders. With 4 spare cylinders, we can restow after most 
incidents without the immediate need to have units refilled. They also 
allow more flexibility with training.  We 
appreciate the generosity of Villawood 
Properties in donating half the cost of 
these extra cylinders. In March, the CFA 
has provided with an extensive collection 
of Milwaukee battery operated tools as 
part of a Statewide program. Several tools 

duplicate those donated to us by Total Tools and these will 
move to the FCV. However, we have gained a larger sabre-
saw plus two portable lights and a powerful stand mounted 
lighting unit. All powered by the same batteries. Some pumpers 
also received battery powered positive pressure fans, but we 
were not quite busy enough! Around the Station, we have purchased 24 new meeting room 
chairs and whirley gigs installed in the motor room and FCV shed to eliminate some heat 
out of those spaces. 
 
Communications  
In July all fire reporting became available through an online portal. Both primary and support 
calls can be entered through this portal which saves us time in reporting our incidents, but 
telephone support is still available. This year there are plans to roll out new radios to replace 
all the aging radios across the State. With some luck and support we aim to install a base 
radio in the station to help with training scenarios and operational redundancies. 
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A self-reliant, resilient community  
  
Risk Management  
Our residential risk has grown steadily over the past year but only a small amount of extra 
land has become available. The best data that we have is below: 

Year 2022 2026 2031 
Population 6,138 7,399 9,350 
Dwellings 2,120 2,434 3,076 

A little bit has changed in the last 12months with the Stupa complex adding a power station 
and progress on some new buildings continues, the fire pump station has been upgraded 
and we were able to test it out, A Fire Panel is currently being installed, when this is 
connected Brett Kelly from FRV 73 will show us how it works. Work continues on the $4.59M 
permanent buildings at Maiden Gully Primary School with works due to be completed by 
the end of the year, The FEM crew will keep an eye on this project to fit it out with 
extinguishers.  The school now has 570 students and 50 teachers. Marist College continues 
to grow with $7.5M arts building opening, with 1,220 students and 150 staff.  Some reports 
have emerged of a Coles supermarket and specialty shops opening on the caravan park 
current site, we will keep a close eye and adjust our preplans as required. 
 
Community Education  

Apart from the June 2022 IGA display that was 
cancelled due to low numbers, all other community 
engagements were held after years of disruptions, 
Bunnings saw a big response with close to record 
sales, more sausages needed to be ordered. Our 
Community Open Day drew a massive crowd with an 
estimate of 400 community members walking 
through the station. We would like to thank all the 
local community groups as well as Station 73, Golden 
Square bringing their vehicles and Oscar 1 proving a 
big hit showing off their rescue gear. Maiden Gully 

community carols had a big return 
after 4 years with a big crowd and 
hundreds of children swamping our 
truck and Santa trying to score some 
lollies. The final event of the calendar 
year was the Christmas Eve Santa 
run, we noticed being on a Saturday 
afternoon not as many people were around. March saw us doing our first community event 
of the year with a display and BBQ at Maiden Gully IGA. 
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Social Media 
Our Online prescence is based on our website (www.maidengullycfa.org.au) and our 
Facebook page. The website, administered by Matt Howlett provides an introduction to the 
brigade, its history and equipment along with fire safety advice and the ability to make a 
donation It has links for users to find further information. Users of the website increased 
slightly by 23% to 1,275 (from 1,138) and saw 1,394 (up from 1,352) sessions. Most users 
only stayed on for a short period to find a particular section or leave a message. The 
“Contact Us” portal has again proven to be very valuable for community questions and 
prospective new members.  

Our 
Facebook page administered by Communications Officer, Sofia Leat-Hagart, delivers timely 
community safety messages and promotes current events especially our Santa run. We now 
have 1500 followers (likes) on our Facebook page with the majority being local. However, it 
is interesting that 0.8% are overseas and that both WIN News and 9 News are followers. This 
year’s Santa run had a reach of 4,391 people which is indicative of the reach of this media. 
 
Other Community Activities  
June involved the brigade attending burning of the bad at 
the Great Stupa festival, A huge successful event was held 
at the Balgowine winery for the Progress Association 
autumn festival. In September, we were honored to help 
Julie raise funds for MND with the annual ice bath 
challenge, our two tankers were on hand to fill up the pool 
and witness multiple people take the plunge. We again 
made a near record with our Good Friday Appeal collection 
in 2022 with $6,467.10 raised between Don St lights 
($3,987.75), Thursday at IGA ($1,266.05), collection tins 
at various shops ($1,135.30) and the online virtual tin rattle 
($78). This year IGA did not open on Good Friday, but the 
Thursday total was nearly as much as the previous year. 
The commitment of our members to this appeal continues 
as one of the traditions of our brigade and the fire service. 
Our Captain and 1st Lieutenant have been attending a Maiden Gully Progress Association 
meeting every month. The focus is the push for more action to the Calder Hwy upgrade.  
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A Strong Membership  
 
Membership  
At the end of March, membership numbers (last year in brackets) were:  

Operational  
 •  Active  25 (26)  
 •  In training    1 (1)  
Juniors    9 (0)  
Support Members  17 (18)  
Total Membership  52 (44) 

Over the last year our overall numbers have remained steady except for reintroduction of 
Juniors, Our Operational capability grew slightly with Darcy 
McClure-Wallace, completing his General Firefighter. We also 
welcomed Brett Burdeu who is currently beginning his General 
Firefighter training and will hopefully be able to attend his first fire 
by the middle of the year. Two operational members who have 
been working away from the area were moved to Support by CFA 
as they could not complete their Burn over drill. The Support 
membership number went down as result of resignations of Sam 
Mustey, Harry Mustey and Cynthia Brough. We like to thank Harry, 
Sam and Cynthia on their contributions over the years.  Our biggest 
change in numbers was in the Juniors. Maiden Gully Fire Brigade 
would like to welcome Henry, Jack, Kellan, Arlen, Kai, Kolby, 

Tianna, Miles and Aston into the brigade and in a few years’ time we will see you on the 
truck going to a job. With a newly constructed life membership board the brigade wants to 
recognize the huge amount of work the inaugural captain, Congratulations to Andrew 
Howlett on becoming a Brigade Life Member, Andrew joins Brian Perry as Brigade Life 
Members.  
 
Qualifications  
Our targets for key qualifications for active responders compared to actuals are set out 
below:  

Qualification  Target  2022 2023  
Respond to Isolated Structure & Hazmat ID  30  22 24/22  

Breathing Apparatus  21  9  17  

Respond to Urban Fire  18  13  13  

Crew Leader at Small Incidents  10  10  11  

Medium Rigid Licence  20  21  18  

First Aid 12 7 13 
Training is still a challenge with trying to make up for lost time due to the cancellation of 
most courses during Covid. This is now improving but there are still delays as some courses 
needed to be reaccredited. Several additional members gained their BA qualification. First 
Aid courses have been offered again with members taking the opportunity to get 
reaccredited, Peter, Damian, Daryl and Andy completed the Low Voltage Fuse Removal. 
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With this qualification District has supplied us with the LVFR kit which is carried on the deck 
of Tanker 1. Nick, Holly, Sofia, Josh and Peter attended the Working at heights course held 
at the VEMTC Huntly training ground, over the coming weeks a kit will be delivered to 
station. 
 
Skills maintenance  
Finally, the brigade returned to our structured program to refresh and maintain member 
skills. Activities were conducted on the first Tuesday evening and second Sunday of each 
month with the occasional special trainings. Again, VEMTC training ground at Huntly was 
utilized to enhance our skills with a good attendance. We tried out the gas prop and a lot of 

members were able to 
reaccredit with BA or 
try it for the first time. 
The Great Stupa 
provided some much-
needed advanced 
pumping training and 
gave us a chance to 
test the pump shed and 
fire main.  
 
 

 
An effective administration  

 
Brigade Management  
Chair:  David Patterson Captain:  Peter Dole  
1st Lieutenant:  Holly Franchina 2nd Lieutenant:  Daryl Bunton  
3rd Lieutenant:  Nathan Bennallack 4th Lieutenant: Josh Dole 
Comms. Officer: Sofia Leat-Hagart  Community Safety Craig Waters 
Secretary:  Damian Vaughan-Niven Treasurer:  Andrew Howlett  
Training Officer:  Sam Falkingham FEM:  Andrew Howlett 
There were no changes to BMT with all officers working hard with their roles over the last 
12 months allowing the brigade to return to normality and operate smoothly.  
 
Financial 
Full financial statements will be provided to members and the CFA after June 30th. However, 
in the 12 months to the end of March, our total funds were $141,986.32 up significantly on 
last year ($123,237.59) This includes $83,000 in our Future Development Fund and 
$42,000 in the Vehicle Replacement Fund. These balances reflect a return to fundraising 
and the unexpected outcome from the sale of our old FCV coupled to a smaller than 
expected VESEP contribution for the new one. 
Our significant income:  
• Sale of the old FCV and warning devices providing $33,400 which was above 

expectation. 
• Fire Equipment Maintenance was our largest single income source raising $12,331 (like 

last year) without this income, we would not be able to update equipment or build our 
vehicle replacement fund. 
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• Community Partnerships: Only $328.99 was received from Maiden Gully IGA but their 
Community Chest payment is due very soon. However, Villawood Properties who have 
a long history of supporting the brigade donated $502 towards the cost of our extra BA 
Cylinders. 

• Fundraising activities: We were able to return to our sausage sizzles with Bunnings in 
September raising $1,357 which is one of the best results we have had since the 
opening of the Epsom Store. Our March Fire Safety Display and sausage sizzle at IGA 
was also successful. We sold the last of our firewood bringing in $550 and marking the 
end of over 20 years of this activity. We thank Mark and Sue Donnellan for the use of 
their paddock for firewood storage and preparation. 

• General Donations: Nearly $1,000 has been raised through local resident donations 
and collections tins in two local premises. This was up on last year.  

• Bank interest fell again to $386 due to interest rates prevailing in 2021-22. Our two term 
deposits have now been reinvested at much higher rates and should return over $2,000 
in the 2023-24 Financial Year. 

Funds were expended on:  
• Our contribution to the VESEP Grant for the new FCV and fitments of $25,000 
• Station & Grounds: We spent $4,240 on new items including a camera and microphone 

to enhance video conferencing, new meeting room chairs, Life members board and 
engine room ventilators. We have a further commitment of $3,250 for the flagpole 
floodlight project that is underway.  

• Equipment Purchases: Only a relatively small amount ($1,565) was spent on extra 
equipment in the past year. This involved decontamination equipment (DEBRIS) for the 
Pumper, fridge charger system for the FCV and two spare BA cylinders and cases.  

• Our general maintenance costs and Admin and ICT costs were consistent with last year. 
Costs for Social activities and Crew Catering were well down. Training expenses were 
$870 with a $400 licence refund due from CFA.  

The past 12 months have been an exceptional year financially as would be expected with 
a vehicle changeover. Our normal income was like the previous year but expenditure on 
improvements around the station and updated equipment was $6,000 less. This was 
partially due to our flagpole lighting project being delayed. With our high level of funds, we 
offered to fully fund a Light BA Support Vehicle to support District operations, but this was 
not supported by the ACFO. We remain in an extremely strong financial position with the 
ability to consider future projects as well as fund replacement vehicles as required.  
 
Fire Equipment Maintenance (FEM) 
The past year has again been a successful one for FEM. After expenses, FEM contributed 
$12,331 (last year $12,467) to enable the brigade to purchase and update equipment. As 
well as an excellent source of funds, it has enabled us to regularly inspect most of our risks 
and hold conversations about fire safety. This is particularly important for expanding premises 
such as our two schools and the Great 
Stupa. Both Maiden Gully and Marong 
have seen growth with three new clients 
(Marong Lifestyle Village, Marong Bakery 
and Ardor Projects) along with minor 
expansion in some existing clients. In total 
14 new units have been added mainly in 
Maiden Gully and Marong. A summary of 

Client Locations No of 
Clients 

No of  
Units 

Maiden Gully 26 (25) 361 (356) 
Marong/Lockwood 12 (10) 145 (134) 
Other Bendigo 7 (7) 63 (62) 
Bridgewater 2 (2) 124 (127) 
Totals 47 (44) 693 (679) 
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our work is shown in the table opposite 
(previous year’s figures in brackets). 
Although limited by COVID, we 
conducted a training session at our 
Open Day and provided out-of-date 
extinguishers to Leneva and Chewton 
Brigades.  Our trained FEM technicians, 
helped by other Brigade members, have 
done an outstanding job over the past 
year completing all servicing to a high 
standard within the time requirements. 
When not servicing, the team has helped 
with projects around the station with 
particular emphasis on the garden. To 
assist with servicing and general 
maintenance, we doubled the size of the 

workshop bench. We acknowledge the ready support provided by the CFA’s Fire Equipment 
Maintenance Team based in Kangaroo Flat. 
 
 

Key Projects 
 
Return all aspects of Brigade activity to pre-COVID levels with an emphasis on 
recruiting firefighters. 
As can be seen from this report, we have been able to return our Brigade back to the high 
level of activity that was occurring pre-COVID. In fact, operationally and in several other 
aspects we are even more active. There is a lot of accredited training happening but more 
will be needed in the coming 12 months. 
 
Establish and support a Junior Brigade in participating in Rural Championships over 
2022/23. 
2023 was the year that Maiden Gully Fire Brigade was able to enter a team at the rural 

championships, after 15+ years with 
a few members bring their children 
along and joining up we were able to 
enter 2 junior teams. We look 
forward to these juniors participating 
throughout the year and hopefully 
get them interested in firefighting in 
years to come. We are hoping to 
build a Replica Truck Stand to 

enhance our Championship training in the next 12 months. 
 
Join CFA Pilot for contactless payments. 
Some time ago, we expressed interest in this CFA initiative and were successful in becoming 
one of 25 pilot brigades across the State. We have been using a Tyro EFTPOS machine 
since it arrived last October. While it has only been used on three occasions, it has proved to 
be simple to operate and has enabled us to capture a few extra sales. It will get significant 
use at the September sausage sizzle at Bunnings. 
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In Conclusion  

  
The brigade has continued to recover from the previous years, with record number of 
turnouts and not a single failure to respond, Day time response continues to be a challenge, 
but the truck always gets out the door, With some juniors starting up we should have future 
firefighters over the next few years, As the brigade celebrates it silver anniversary we should 
be very proud. We are always looking for vehicles or equipment that will benefit our local 
community and the district, The concept of buying extra BA masks is something that we 
continue to explore. 
 
Maiden Gully Fire Brigade would like to acknowledge and record our thanks to CFA staff from 
District 2 including Commander Paul Turner and BASO Jane Comerford, Client Services 
Team (FEM), the District Mechanical Workshop at Kangaroo Flat, Fire Rescue Victoria 
(Station 73), Fortuna Group and Forest Fire Management Victoria for their advice and support 
over the past year. The support we receive from our local community is incredible and this is 
evidenced by the many local businesses and organisations that have assisted us throughout 
the year. We specially acknowledge the help from the following: 

• Bendigo Bank 
• Bunnings Warehouse Epsom (Sausage Sizzle, discounts and donations) 
• Grill’d Healthy Burgers (Local Matters Program) 
• Maiden Gully IGA (Community Programs, Sausage sizzles & wood raffles) 
• Maiden Gully Post Office (donation helmet and other services) 
• Our Schools and childcare centres (newsletters) 
• Our many FEM Clients 
• Pratty’s Patch (donation extinguisher) 
• Total Tools – Kangaroo Flat (donation of equipment) 
• Villawood Properties 
 

  


