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Maiden Gully Fire Brigade Objectives for 2020-21 
 

We support the CFA’s mission to protect lives and property through working together with 
communities to keep Victorians safe from fire and other emergencies through having: 

An efficient operational capability 
• That meets CFA service delivery standards with the appropriate mix of trained 

personnel and vehicles being responded to incidents. 
• Through reviewing and testing our operational pre-plans. 
• By having firefighting equipment that is regularly maintained, tested and updated as 

required.  
• Through working cooperatively with CFA District, CFA Brigades, FRV Station 73 

(Bendigo) and other agencies to protect the community. 
  
A self-reliant, resilient community  
• Being an active member in our Community and fostering key community partnerships. 
• Promoting CFA and Brigade messages through local newsletters and social media. 
• Holding a range of community education activities including an annual open day. 
• Reviewing our Risk Treatment Plan annually. 
 
A strong membership 
(a) General 

• Having a membership that is representative of our community. 
• Supporting the wellbeing of all members through a range of social and other activities. 
• Providing opportunities for all members to achieve and maintain appropriate skill 

levels that will enable them to maximise their potential. 
• Encouraging a greater involvement of Support Members in Brigade activities. 
• Establishing a Junior Brigade with participation in District Rural Championships over 

2019/20. 
(b) Operational 

•  Participating in CFA training courses that match 
our risk profile to achieve the target numbers in 
the table. 

• Maintaining and enhancing firefighting skills 
through our annual Training Program guided by 
our Risk Assessment Plan. 

• Achieving a Brigade average of 60% attendance 
at all training sessions.  

 
An effective Administration 
• Meeting all CFA requirements for administration and financial activities. 
• Strategic fundraising to support the current operation of the Brigade and its future 

development that is supported by community funding partnerships. 
• Providing quality Fire Equipment Maintenance to clients in Maiden Gully and 

surrounding areas. 
• Reducing our impact on the environment by minimising energy and resource use. 
 
Key Projects 
• Review response tables in light of FRV Station 73 (Bendigo) and Bendigo Fire Brigade 

responses. 
• Applying for funding to replace our Field Command Vehicle (VESEP funding). 
• With the aid of external funding, installing PV Panels and batteries at the fire station 
• Replacing existing lighting plant on the Pumper and FCV with battery powered RAL 

units. 
• Establishing a priority for a future upgrade to a Medium Pumper 

Qualification Target 
Low Structure & 

Hazmat ID 
30 

Breathing Apparatus 25 
Respond to Urban 

Fire 
20 

Crew Leader 10 
Medium Rigid Licence 20 
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23rd Annual Report 
 
Welcome to the 23rd Annual report for Maiden Gully Fire Brigade for the 2020/21 
period. Over the last 12 months, the Brigade has had to take a very different 
approach on how we have had to operate a fire station. Some of the challenges the 
brigade has had to face were: 

• The passing of Chair and former Brigade Captain David Mustey  
• Covid-19 that had forced us to effectively shut down the Station for numerous 

months with only allowing operational turnouts and ZOOM meetings 
• Introduction of Fire Rescue Victoria and how the two agencies would work 

together to support one another at different incidents  
Despite these challenges, our brigade has also achieved some great projects as well 

• Installing a automatic gate into the rear yard 
• Installing a 6KW Solar Power Station 
• Introduction of Remote Area Lighting Units to replace generators.  

 

An efficient operational capability 
Operations 
While the number of Primary calls has increased in the last 12 months, our overall 
call numbers have seen a large decrease. This relates to a quieter summer fire 
season with no interstate or long duration strike teams. Tanker 1 has seen two 

Fortuna Group strike team 
deployments all in the same week. The 
first was to Kyneton following up with a 
2nd trip to Greytown near Heathcote in 
the same week, Both times we were 
able to get good crews in short time 
during the day. In our primary area, we 
continue to attend far too many vehicle 
crashes. The category of Other 
Incidents has seen an increase 
including one incident where we had to 
rescue a teenage girl from at tree. 

While weekday response remains an ongoing challenge, we have been able to meet 
our SDS requirements. No issues have been identified with working with Station 73 
following their change to Fire Rescue Victoria. 
 
Operational Pre-plans 
The Brigade has plans that address our major static risks. All these plans have been 
reviewed over the past 12 months with Covid limiting the number of test exercises 
conducted. Lt Adam Brough has regularly updated these plans.  
 
Appliances  
In the last 12 months our fleet has remained the same, with the Brigade operating 
CFA owned Light Pumper, a Medium 2.4C Tanker and the Brigade owned Light 
Tanker and Forward Command Vehicle, All Vehicles has seen a lot less use with 
Covid restricting movement most of the year. The District Mechanical Workshop in 
Kangaroo Flat has been very helpful with the upkeep and servicing of the vehicles 
and other little improvements we have ask them to do. The brigade applied for 

Call Type 2019/20 2020/21 
Structure 1 2 
Non structure 6 10 
Grass & Scrub Fires 4 13 
Vehicle Crashes 8 6 
Other Incidents 4 9 
False Alarms/ 
Investigations 

1 4 

Total Primary Calls 24 26 
Support Calls 50 18 
Total 74 44 
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VESEP to upgrade the ageing FCV but was unsuccessful this round, we are also in 
talks with the Region about upgrading the Light Pumper to a Medium Pumper. 
 
Equipment 

CFA continued the rollout out of the New Structural 
helmets across the State with Maiden Gully 
receiving 17 Helmets in August for Structural 
firefighters. A lack of torches was identified with 
members working into the night on strike teams. 
Consequently, we purchased new wildfire helmets 
torches and also safety sunglasses for every 
operational member. 
Local resident and owner of Total Tools in 
Kangaroo Flat, Cam Hocking, donated a 
Milwaukee battery powered blower, which 
replaced the petrol one on the Pumper. It is easier 
to use and takes up less space plus is more 
environmentally friendly. We also replaced our two 
generators and lighting plants with Pelican Remote 
Area Lighting units (RALs). The again are much 
lighter and take up a lot less room in the FCV and 
the Pumper. We sold the brigade owned unit and 
stored the CFA one. Two of the RALs were paid for 
by the Brigade and the other two came from the 
“District Pick list” that was funded from bushfire 
appeals. The Pick list also provided a second large 
Protek branch for the Pumper. 
 
 
 
 

Communications 
In the middle of 2020 “Vic-Fire” call sign was replace with “Fire-Com” to bring us in 
line with QLD and NSW and will assist with future interstate fire deployments. Last 
year saw the decommission of the Telstra SMR (Trunking) network across Victoria, 
as a result the Motorola radio was taken out of the FCV. However, phone calls can 
still be made using 502 on the Black handset. To assist with response EMV released 
Supplementary Alerting System. SAS lets crews know who may or may not be 
responding to incidents. Under CFA’s Connecting Brigades Project, our Internet and 
phone systems went over to Telstra and the NBN. This has provided better 
connectivity in the Station and saves us $360 each year for Internet charges. 
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A self-reliant, resilient community 
 
Risk Management 
Our response area has seen an ongoing increase in house numbers. Westbury 
Estate is now fully sold and houses are continuing to be built on and Armitage Estate 
has only a few blocks remaining to be built on. Several other smaller estates have 
been created in Maiden Gully this year.  

Year 2021 2026 2031 
Population 6,088 7,399 9,350 
Dwellings 2,000 2,434 3,076 

Marist College has added another year level with the final year level to begin next 
year this will push student numbers to 1280. Maiden Gully Primary School received 
government funding for major building works that will see most of the portable 
classrooms removed and replaced with permanent buildings. Along with the Shine 
Bright Kindergarten and Child Health Hub centre that opened in January, our 
Community welcomed its first medical practice. A further Childcare Facility is under 
construction. 
 
Community Education 
During a very restricted year due to the worldwide Covid-19 pandemic, we as a 
brigade were also restricted on all activities till Christmas. We ran our annual Santa 
Run, which, due to revised restrictions was completed in a couple of hours. The 
allocation of lolly bags were also restricted and even after an urgent purchase from 
Maiden Gully IGA, we ran out very quickly.  

  
For the first time Maiden Gully Progress Association requested our assistance to 
hand out over 18 Christmas Cakes for our elderly local residents.  
 
Supporting CFA Youth Programs  
Maiden Gully is continuing to work on a junior running team. However, Covid has 
prevented this getting underway over 2020. We are hopeful of getting a team up later 
in 2021.  
 
Other Community Activities 
The Brigade attended the last Neighbourhood Watch Meeting held in September 
2020. Neighbourhood Watch were forced to close due to falling community interest 
and numbers. We continue to attend and support the Maiden Gully Progress 
Association and have formally joined the Association. 
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A Strong Membership 
 
Membership 
At the end of March, membership numbers (last year in brackets) were: 

Operational 
• Active 28  (28) 
• In training   2  (4) 

Juniors   0  (0) 
Support Members 15  (16) 
Total Membership 45  (48) 

There have been some changes in our membership over the last 12 months. Nathan 
Bennallack, Josh Dole, Sofia Leat-Hagart and Johnathon Roskam have completed 
their training and have become valuable members of the brigade. We have gained 
two new operational members, Damien Vaughan-Niven and Simon Jackson who are 
were on the waiting list and are currently working through their General Firefighter 
course so they can get on a truck. Experienced firefighters, Bob Williams and Barry 
Barnett, have moved to Support Members and continue to provide a still strong 
presence within the Brigade and particularly in FEM. Significantly, both McDonalds, 
Chris and Ben, who were active firefighters transferred to the Leneva Brigade near 
Wodonga late last year. Chris was also our Secretary between 2002 and 2008 as 
well as for the last three years. He brought considerable enthusiasm and 
professionalism to this role. 
 
Sadly, Brigade Chair and past Captain David Mustey passed away in October. Dave 
was a foundation member of the brigade who held several leadership roles 
continually from 2002. Dave was a huge contributor to our brigade and while Covid 
restrictions prevented us from fully recognising his service, we provided a eulogy at 
the funeral service and an impressive guard of honour outside the fire station with our 
Tanker 1 leading the cortege. 
 
Qualifications 
Our targets for key qualifications for active responders compared to actuals are set 
out below: 

Qualification Target 2021 2020 
Low Structure & Hazmat ID 30 21 25 

Breathing Apparatus 21 13 20 

Respond to Urban Fire 18 14 18 

Crew Leader at Small Incidents 10 9 11 

Medium Rigid Licence 20 20 21 
The reduction in our skill base over the past 12 months is quite significant. This is 
due to the loss of four well-trained members from our operational membership and 
the impact of Covid with CFA not operating any courses for the year. It is pleasing to 
see a number of courses now being offered but it will take several years for us to get 
back to the 2020 numbers given the sequential nature of training. 
 
Skills maintenance 
The brigade continues to run a structured program to maintain member’s skills.  
Activities are planned for the first Tuesday evening and second Sunday of each 
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month. However, with the effective closure of the station over much of 2020, very 
limited activities could take place. From the start of 2021, we returned to skills 
maintenance training with well-attended sessions. Despite the restrictions, all 
members completed entrapment drills before the fire season as well as the online. 
Hazardous Trees course. In September, all BA qualified members did their first skills 
maintenance for over 12 months.  
 

An effective administration 
 
Brigade Management 
We began the year with the team elected in 2019: 

Chair: David Mustey Captain: Peter Dole 
1st Lieutenant: Adam Brough 2nd Lieutenant: Daryl Bunton 
3rd Lieutenant: Nick Isaacs 4th Lieutenant: Holly Franchina 
Comms. Officer: Andy Donnellan Community Safety: Holly Franchina 
Secretary: Chris McDonald Treasurer: Andrew Howlett 

Training Officer: John Roskam 
Some changes occurred over the past 12 months. Most noticeably was the loss of 
David Mustey on October 4th 2020 with his chairperson not being filled. Chris 
McDonald headed north and Lexie Palmer filled in as Secretary for part of the year. 
Holly Franchina with assistance from Daryl Bunton are currently acting for the 
Training Officer. 
 
Financial 
Full financial statements will be provided to members and the CFA after June 30th. 
However, in the 12 months to the end of March, our total funds were $120,887.97 up 
slightly on last year ($118,927.15). This includes $75,000 in our Future Development 
Fund and $32,000 in the Vehicle Replacement Fund. This may seem surprising given 
we were unable to do any fundraising through the year! Our third application for 
VESEP funding to replace our FCV was unsuccessful but we hope to re-apply in the 
next round. However with other grant applications, we were very successful: 
• Australian Government Volunteer Grant 2020: This provided us with $1,200 

towards a larger refrigerator for our kitchen. Our original one bought from a similar 
grant in 2002 was relegated to the FCV shed and replaced one that had failed. 

• Australian Government Community Energy & Solar Grant 2020: With technical 
support from the Bendigo 
Sustainability Group with gained the 
maximum grant of $12,500 that 
enabled us to install 6.6kW of Solar 
Panels on the roof of the fire station 
and a 13.5kWh Tesla Battery. This not 
only demonstrates community 
leadership in the environmental area 
but also gives us back-up power 
during outages. The full cost of this 
project was $19,760.91 with the 
difference being supported by income 
from IGA programs and BUFS 
Healthier Communities. 

• New Horizons Welfare Services (Bendigo Anglican Diocese) provided us a 
surprise grant offer of $11,106.55 that was applied to an auto gate.  
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We wish to acknowledge the strong support of Lisa Chesters, Federal Member for 
Bendigo, and her staff with the two Government grants.  
Other significant income:  
• Fire Equipment Maintenance was our largest single income source raising 

$11,122 (decrease of $1,118). 
• Community Partnerships: As already mentioned Maiden Gully IGA and BUFS 

Pharmacy contributed to our income with an amazing $4,556 through their 
programs. The increase is due partially from extra sales and one payment from 
the previous year.  

• Fundraising activities: Due to COVID restrictions our wood raffles and sausage 
sizzles did not proceed in the past year. We did raise $1,000 from sale of the old 
FCV Generator and lights. 

• General Donations: We again received a number of unexpected donations from 
community groups who recognise our efforts towards making the community 
safer. These groups included the Grill’d Local Matters, Bendigo Country Talent 
Club, additional money from the Harley Central CFA Ride and. Funds from the 
winding up of the local Carpet Bowls Club and Neighbourhood Watch. Our 
donation helmet (Post Office) and (Pratty’s Patch) and donations from residents 
provided us with $1,086 (as last year). 

• Bank interest fell sharply to $1,030 down from $2,452 even with a slightly larger 
amount in term deposit, reflecting community trends. 

Along with the three major projects above, other expenditure included: 
• Around the Station: At a minimal cost, we have added a fourth flagpole, pet 

watering station, street library and replaced the heater in the drying room. A 
further $2,216 was spent in gaining the required Planning and Building Permits for 
the rear roller door. 

• Extra equipment on the trucks: We budgeted for 4 Remote Area Lighting (RAL) 
Units and a further Protek branch. In the end we only outlaid $2,725 as for 2 
RALs as the Bushfire Fund “District Pick List” funded the rest. 

• Our general maintenance costs fell to $857 (down by $100) as a result of less 
activity. Our Internet connectivity and other digital media costs fell by over $300 to 
$601 as a result of CFA introducing the Supplementary Alerting System replacing 
BART and Connected Brigades that gave us NBN connectivity. We thank 
Bendigo Community Telco for providing us discounted Internet connection for 
many years. Costs for Social activities and Training and Operations expenses 
were also down. 

In the past 12 months, we have spent over $40,000 on substantial improvements 
around the station and still ended up with $2,000 more in funds than we started with. 
Our loss of fundraising as a result of COVID has been offset by reduced expenditure. 
We remain in an extremely strong financial position with the ability to consider future 
needs as well as fund a replacement FCV in coming years. 
 
Reducing our impact on the environment 
This year, we made a huge change to our carbon footprint with the installation of our 
solar panels and battery. Our RALs and battery powered blower have also helped in 
this way. 
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Fire	Equipment	Maintenance	(FEM)	
The past year has again been a successful one for FEM. As well as an excellent 
source of funds, it has enabled us to regularly inspect most of our risks and hold 
conversations about fire safety with these clients. This year, all growth has been in 
Maiden Gully with three new clients (Franklin & Walsh Builders, the new Medical 
Centre & ShineBright Early Learning Hub) with increases in existing clients (Marist, 
The Stupa and Good Earth). In total, 31 new units have been added in Maiden Gully 
with other numbers basically static. The Marong Garage closed. Our biggest client is 
Bridgewater Poultry with 99 units, 
followed by Marist College (67) and 
Maiden Gully Primary (46). 
However, the three Buddhist 
Complex premises (Stupa, Atisha 
and Monastery) total 69 units and 
continue to grow. A summary of our 
work is shown in the table opposite 
(previous year’s figures in brackets). After expenses, FEM contributed $11,200 (last 
year $12,240) to brigade funds. Due to COVID, we did not provide any training 
sessions but did supply obsolete units to Pine Grove Fire Brigade.  

Our crew participated in a novel activity 
this year by assisting SteamRail Victoria 
recover carriage seats and other items 
from the Atisha Centre and the Stupa to 
help in the restoration of one of 
Melbourne’s original electric trains. Our 
strong relationship with the people at 
Atisha and the Stupa enabled us to 
negotiate a win-win outcome for all groups 
as well as reducing the fuel load due to 
the old carriages.  

 
Our trained FEM technicians, helped by 
other Brigade members, have done an 
outstanding job over the past year 
completing all servicing to a high 
standard within the time requirements. 
Servicing mornings have again proven to 
be an enjoyable activity on the Brigade’s 
calendar. Unfortunately, we lost two hard 
working team members during the year. 
Dave Mustey who shouldered the brunt 
of hydrostatic testing and refilling water 
extinguishers sadly passed away. Chris McDonald, who was a regular member 
transferred to Leneva near Wodonga. The Brigade also wishes to acknowledge the 
ready support provided by the CFA’s Fire Equipment Maintenance Team based in 
Bendigo.  
 
Social Media 
Our Online presence is based on our website (www.maidengullycfa.org.au) and our 
Facebook page. The website, administered by Matt Howlett provides an introduction 

Client Locations No of 
Clients 

No of  
Units 

Maiden Gully 23 (20) 338 (307) 
Marong/Lockwood 10 (11) 124 (125) 
Other Bendigo 7 (7) 62 (61) 
Bridgewater 2 (2) 135 (135) 
Totals 42 (40) 659 (628) 
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to the brigade, its history and equipment along with fire safety advice. It has links for 
users to find further information. Our Facebook page administered by Community 
Safety Coordinator, Holly Franchina, delivers timely community safety messages, 
promotes current events and news items such as the details of our Santa run. Users 
of the website increased by 29% to 925 (from 718) and saw 1,173 (up from 897) 
sessions. It was noted that our users stayed longer on the site than last year viewing 
2.22 pages/sessions up from 1.25. Most users on a single day were 18. The “Contact 
Us” portal has again proven to be very valuable providing the first contact for 
community groups, donors and prospective new members. This year, it was cross-
linked with the Maiden Gully Progress Association. We now have 930 followers 
(likes) on our Facebook page with the majority being local. However, it is interesting 
that 0.8% are overseas and that both WIN News and 9 News are followers. This 
year’s Santa run had a reach of 4,391 people that is indicative of the reach of this 
media. 
 

Key Projects 
 
1. Review response tables in light of FRV Station 73 (Bendigo) and Bendigo Fire 

Brigade responses. Amended tables that have been discussed over the past 
three years by the Group were finally uploaded in March. Time will tell if these 
have resolved the range of issues that were highlighted. 

2. Applying for funding to replace our Field Command Vehicle (VESEP funding). 
We disappointed that for the third time we missed out on VESEP funding to 
replace our aging FCV with a new standard CFA build Unit, We will apply next 
round. 

3. With the aid of external funding, installing PV Panels and batteries at the fire 
station. To help reduce our environmental impact the Station was given an 
updated look with the installation of 20 Solar Panels and a 13.5kw Tesla 
Powerwall. The battery unit reduces the power consumption from the grid and 
will keep power to the essential areas of the station during a black out. This was 
extremely valuable on 4 occasions during the summer. 

4. Replacing existing lighting plant on the Pumper and FCV with battery powered 
RAL units. As mentioned earlier in this report, these units have been 
commissioned into use. 

5. Establishing a priority for a future upgrade to a Medium Pumper. No progress 
can be reported on this key project other than some informal discussions. 

6. Other projects: New Horizons Welfare Services (Bendigo Anglican Diocese) 
provided us a surprise grant offer of 
$11,106.55 as they wound up funds from the 
2009 Bushfires Appeal. A long thought about 
project of an automatic security gate was 
accepted as a suitable use of the grant. 
Bendigo Door Centre installed the gate with 
help from CFA Technician Garry Lamb in 
interfacing it with our pagers. Subsequently, 
we spent another $2,500 on replacing the 
adjoining fence in the same materials as the 
gate, which has further increased security and 
updated the appearance.  

We also completed all the paperwork associated with our rear roller door 
installation that made parking the trucks a lot safer 
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In Conclusion 

 
The last 12 months have been a difficult time at the brigade with Covid shutting down 
the station for months, Not being able to do training, maintenance, face to face 
meetings, the only way we could see each other was to attend an incident or through 
a computer screen via our ZOOM meetings. In October, Maiden Gully Fire Brigade 
was saddened to hear of the passing of our Chairperson and former Captain David 
Mustey, With Covid restrictions still in place, a guard of honour was formed in front of 
the station to farewell our friend. As the New Year approached, the station started to 
get back to some sort of normality, with face-to-face meetings and training resuming. 
As we enter our 24th year, members should be proud of having been able to stick 
together and help each other to come through the challenges of 2020 with strong 
crew numbers and responding to incidents in good time. The brigade has a great 
future. 
 

Our Thanks 
 
The Maiden Gully Fire Brigade would like to acknowledge and record our thanks to 
CFA staff from District 2, Client Services team (FEM), the District Mechanical 
Workshop at Kangaroo Flat, Fire Rescue Victoria (Station 73), Fortuna Group along 
with Municipal Fire Prevention Officer Sue Moses for their advice and support over 
the past year. The support we receive from our local community is incredible and this 
is evidenced by the many local businesses and organisations that have assisted us 
throughout the year. We specially acknowledge the help from the following: 

• Bendigo Bank 
• Bendigo Community Telco 
• Bunnings Warehouse Epsom (Sausage Sizzle, discounts and donations) 
• BUFS Pharmacy – Maiden Gully (Healthy Communities Program) 
• City of Greater Bendigo (50% reduction of Planning Permit fee) 
• Grill’d Healthy Burgers (Local Matters Program) 
• Lisa Chesters MP 
• Maiden Gully IGA (Community Programs, Sausage sizzles & wood raffles) 
• Maiden Gully Post Office (donation helmet and other services) 
• Maiden Gully Primary School (newsletters) 
• Neighbourhood Watch (newsletters and donation) 
• New Horizons Welfare Services (Bendigo Anglican Diocese)  
• Pratty’s Patch (donation extinguisher) 
• R&J Batteries – donation of battery for FCV 
• Total Tools – Kangaroo Flat (Donation of equipment) 

 


