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Maiden Gully Fire Brigade Objectives for 2018/9 
 
CFA’s mission is to protect lives and property with a vision of working together with 
communities to keep Victorians safe from fire and other emergencies. Maiden Gully Fire 
Brigade will contribute to this by:  

1. Providing an efficient and effective operational capability through: 
• Meeting CFA service delivery standards. 
• Responding with the appropriate mix of trained personnel and vehicles to all 

incidents. 
• Maintaining, testing and updating firefighting equipment. 
• Working together with other CFA Brigades and emergency agencies. 

  
2. Working with the Maiden Gully community, in partnership with CFA, to build and 

strengthen Maiden Gully as a self-reliant, resilient community through the treatments in 
our Risk Assessment Plan. These include: 
• Being an active member of our Community 
• Contributing to local newsletters promoting CFA and Brigade messages. 
• Maintaining and expanding our Social Media presence.  
• Hosting at least two community education activities. 
• Reviewing all Risk Treatments and Pre-plans. 
• Supporting the introduction of Youth into CFA. 

 
3. Providing Brigade members the opportunity to achieve and maintain appropriate skill 

levels that will enable them to maximise their potential. This will enable us to improve 
community safety and increase brigade capability. It will be achieved through: 
• Participating in CFA training courses to match 

our risk profile and in doing so achieve the target 
numbers in the table opposite. 

• Maintaining and enhancing firefighting skills 
through our annual Training Program that is 
guided by our Risk Assessment Plan 

• Achieving a Brigade average of 60% attendance 
at all training sessions.  

 
4.  

Providing cost effective and efficient delivery of the business services with specific 
emphasis on: 
• Meeting all CFA requirements for administration and financial activities. 
• Strategic fundraising to support the current operation of the Brigade and its future 

development. 
• Providing quality Fire Equipment Maintenance to clients in Maiden Gully and 

surrounding areas. 
• Fostering our community partnerships with Maiden Gully IGA and Maiden Gully UFS 

Pharmacy. 
• Encouraging opportunities for Support Group activities. 
• Reducing our impact on the environment by minimising energy and resource use. 

 
5. Planning for the Future: 

• Apply for the replacement of our Field Command Vehicle through VESEP. 
• Introduce a Thermal Imaging Camera with appropriate training. 
• Build a membership base that is representative of our community. 

  

Qualification Target 
Low Structure & Hazmat ID 30 
Breathing Apparatus 21 
Respond to Urban Fire 18 
Crew Leader 10 
Medium Rigid Licence 20 
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21th Annual Report 
 
Welcome to the Annual Report of the Maiden Gully Fire Brigade for 2018/19. Our 
Brigade was officially registered with the CFA on April 28, 1998 and this year marks 
twenty years of dedicated service to our community. We entered our 21st year with 
excellent equipment and a strong well-trained membership. In this report, we will 
highlight many of the achievements that have been made in the past 12 months 
against the Objectives that we set. Some of these highlights were: 

1. Our 20th Anniversary dinner held at Balgownie Estate with Chief Officer 
Steven Warrington as our guest. 

2. The addition of a Thermal Imaging Camera stowed on the Pumper. 
3. Additional firefighters becoming available as a result of our successful 

recruitment drive last year. 
4. Solid fundraising outcomes and ongoing community support. 

 
 
1. Providing an efficient and effective operational capability. 
 
Operations 
In the past year our Brigade responded to 66 calls, which is an increase on previous   
years and remains above our average of 41.2 calls. Grass and scrub fires remain our 

highest type of call, the severity 
of the fires this year has been 
on the smaller size due in part 
to air support from the locally 
based helicopters. The lower 
fuel loads within our area have 
also been a contributing factor. 
The increase in structural calls 
is an indication that the houses 
in Maiden Gully are starting to 
age and these calls will only 
continue to grow. The notable 

drop in MVA’s is mainly due to the installation of traffic lights at the Edwards Road 
Calder Highway intersection. Apart from a few minor accidents that did not require 
brigade attendance we have not attended any incidents along the Calder Highway. 
Most of the MVA’s we attended were single vehicle accidents. As for Support calls, 
we responded into Eaglehawk (our closest neighbour) the most for a wide range of 
incidents. Marong was the next highest number of support calls and were mainly 
grass and scrub fires. The brigade also supported into Kangaroo Flat, Bendigo and 
Golden Square. These last two areas often related to HDR (5 Tanker Response). 
Our FCV was also called on outside our area supporting as an incident control 
vehicle. This year, we have supplied crews for Strike Teams into Gippsland but they 
returned early as we were not required. Our members regularly took up roles in 
Incident Management Teams (IMT), Air Operations and on Strike Teams at District 
and Group levels.  
 
  

Call Type 2018/17 2018/19 Avg 
Structure 7 6 4.3 
Non structure 8 6 5.7 
Grass & Scrub  25 31 12.9 
Vehicle Crashes 3 1 3.6 
Other Incidents 9 7 2.6 
False Alarms 4 13 6.5 
Primary Calls 25 24 20.7 
Support Calls 31 42 31.5 
Total 56 66 41.2 
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Appliances 
We have continued to operate with our CFA Tanker 1, Hino 2.4C (MCX363), Brigade 
owned Light Tanker 2 (ZKU554), Light Pumper (MCL934) and the Ford Ranger FCV. 
Throughout the year, these vehicles have been well maintained by the District 
Mechanical Workshop at Kangaroo Flat. Along with servicing our appliances, they 
have supplied us with a wealth of information and advice whenever we have asked. 
As part of our ongoing improvement we replaced the side work lights on the pumper 
with LEDs along with the mast lights. This has improved visibility around the truck at 
night. Driving lights (LED light bars) have been added to both tankers and headlight 
lamps upgraded which significantly assists in night driving. Unfortunately, we were 
unsuccessful in our VESEP application for an update of our FCV but an application is 
being prepared for the 2019 round. 
 
Equipment 

Our major equipment addition was a Thermal 
Imaging Camera bought out of a successful 
application through the Enhancing Volunteerism 
Grant Program Round 1. This unit is now stowed 
on the pumper (see photo below) and members 
have been trained in its use. We have added child 
keys to our two defibrillators, purchased two new 
Santa suits and two lengths of 25mm hose for our 
tankers for use in mopping up operations.  
  

Communications and ICT 
We have completed our Incident Information 
System with the installation of an equipment 
cupboard in the office and a general tidy up of 

wiring. The office computer 
has been updated with a new 
solid-state hard drive. A tablet 
has been purchased so that 
data and mapping can be 
used in the trucks for turnouts 
as well as fireplug 
maintenance. The use of the BART system has proven valuable 
and we are pleased that the CFA is investigating implementing 
a similar system. Our pagers and the spectrum hub are 

regularly tested by the Fortuna Group to maintain their operational readiness.  
 
Fire Station 
Our major improvement this year was to be replacement of two of the rear vehicle 
doors with a larger full height roller shutter. We have applied for funding of this 
through EVGP Round 2 but at this stage there has been no announcement. During 
the year, we were approached by Tarrengower Women’s Prison with the offer of a 
fortnightly crew to clean our Station. This has been a successful partnership that has 
made a huge difference to the cleanliness of the station and the truck cabins. 
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2. Working together with the Maiden Gully community, in 
partnership with CFA, to build and strengthen Maiden Gully as a 
self-reliant, resilient community through the treatments in our Risk 
Assessment Plan. 
 
Risk Management 
Maiden Gully is one of the three residential growth areas in the City of Greater 
Bendigo with a population that is now 5,549 being a 6% increase on last year. The 
area’s rapid rate of growth into the future is illustrated in the table below taken from 
the City of Greater Bendigo’s website: 

Year 2019 2021 2031 
Population 5.549 6,217 9,658 
Dwellings 1,848 2,073 3,242 

Residential dwellings in Maiden Gully continue to grow at a steady rate with the 
commencement of the Westbury Estate (130 Lots) on the Calder Hwy and Armitage 
Estate (70 lots) on Hermitage Road. It is expected that both these subdivisions will 
see rapid building activity in the coming year. Despite all necessary planning 
approvals being in place, there has been no site work commenced on Forest Park 
Estate in Edwards Road. Marist College that opened in 2015 continues to grow with 
over 900 students. Maiden Gully Primary School continues to maintain large 
numbers of students with 570 students. An additional kindergarten centre has been 
announced for Westbury Estate. Over the year, our Risk Management Plan has been 
reviewed and most of our Operational Pre-plans have been tested and updated 
where needed. The monthly fireplug inspection has continued throughout the year 
with most plugs being inspected twice during the year. 
 
Community Education 
Over the year we have been able to provide information on fire safety, brigade 
activities and progress in “Flat Matters”, NHW and Primary School Newsletters along 
with Marist College and Jenny’s ELC digital newsletters. This information was also 
provided through our website and the brigade Facebook page. The Brigade had a 
significant presence at the Villawood Display Home opening on Armitage Estate, held 
displays at IGA with the wood raffles giving advice to members of the public. During 
the year the brigade played host to a number of visitors, as well as the brigade 
visiting other organisations at their own premises. Through the year, members of the 
brigade also took part in the Bunnings Warehouse Family Day, Bunnings Christmas 
and Bunnings Easter Family Nights and a number of Santa Runs prior to Christmas. 
 
Our Open Day (CFA Sunday) was held on November 25th with a record 350 people 
in attendance. Some excellent publicity in “The Weekly”, “Addy”, KLFM and other 
media assisted by two NHW newsletters and our Facebook page really encouraged 
people to attend. The addition of stands from Neighbourhood Watch and the Lions 
Club added to the occasion. CFA’s little fire truck attending and the Bronto Ladder 
Platform (see the photo below) as well (for the big kids) were big drawcards. The day 
began with a breakfast (thanks Rocky for the bacon) and continued with a 
demonstrations and a free sausage sizzle. Alan Gale from the Community Education 
Group who attends many of these days said “This is the best Open day I have 
attended!” Congratulations to Holly, her team and all members who helped on the 
day. (See photos next page) 
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Introducing Youth into the CFA 
While the brigade continues to support youth programs in the community such as the 
Maiden Gully Scouts, we have made little progress in re-establishing a junior running 
team. It is pleasing to see several under 25s showing interest in joining the Brigade. 
 
Other Community Activities 
Our Station continues to be used by a range of community groups with the Maiden 
Gully Neighbourhood Watch meetings on the second Wednesday evening every 
month. . The brigade continues to be an active member of the Maiden Gully Progress 
Association. Easter fell outside of our reporting period but the brigade will take part in 
the tin rattle for the Royal Children’s Hospital Good Friday Appeal next month with 
collection at the Don Street intersection and Maiden Gully IGA on Good Friday. We 
have also participated in a range of public activities including Australia Day 
celebrations, Christmas Santa runs, Illumin8 Festival at the Stupa and the Villawood 
Display Home Centre opening. 
 
 
3. Providing Brigade members the opportunity to achieve and 
maintain appropriate skill levels that will enable them to maximise 
their potential. 
 
Qualifications 
Our qualification targets for active responders compared to actuals are set out below  

Qualification Target 2019 2018 

Low Structure & Hazmat ID 30 25 21 

Breathing Apparatus 21 20 20 

Respond to Urban Fire 18 18 18 

Crew Leader at Small Incidents 10 11 9 

Medium Rigid Licence 20 21 21 
Other than Low Structure & Hazmat ID, we have achieved our targets and in some 
cases exceeded them. The gap in this first category represents our newer recruits 
who have not quite got this full qualification. The current position of the brigade is 
97% of current members are qualified in wildfire, while 77% are qualified in Low 
Structure. We are keen to increase the number of BA qualified firefighters to better 
match our risk. The Brigade has begun paying for Medium Rigid Licences to maintain 
sufficient drivers at all times. There has been an increase in availability of training 
courses with members being prepared to travel to gain a qualification. This has been 
helped by more Group courses and the CFA Learning Hub giving members a better 
view of available courses as well as an improved nomination process.  
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Skills maintenance 
The brigade continues to run a 
structured program to maintain 
member’s skills that reflect the 
Brigade’s risk profile. Activities are 
planned for the first Tuesday 
evening and second Sunday of 
each month. We have continued to 
maintain and improve our skills and 
teamwork with the appliances. 
Training has involved hose laying, 
using hydrant, relaying from both 
tankers into the pumper, wildfire & 
structural scenarios including the 
use of CABA. In January, the 

Brigade visited the Bendigo Airbase where Brigade member and Air Attack 
Supervisor Eain McRae gave us a better understanding of the role of aircraft. We 
also held a training session at the Huntly Training Ground involving Search & Rescue 
and extinguishing pole top fires and trained with the Marong SES in Road Crash 
Rescue. Testing our Operational Pre-plans feature strongly in our training allowing 
members to become familiar with our risks and use equipment such as high-rise 
packs. Skills maintenance has been recorded on CFA’s Learning Hub.  
 
 
4. Provide cost effective and efficient delivery of business services 
needed to support the Brigade’s operation while minimising energy 
and resource use. 
 
Membership 
At the end of March, membership numbers were (last year in brackets): 

Operational 
• Active 31  (26) 
• Probationary   2  (6) 

Juniors   0  (0) 
Support Members 19  (16) 
Total Membership 50  (48) 

While overall our numbers show a slight increase, the key change is the increase in 
qualified operational membership that resulted from a recruitment drive. We expect to 
see some changes in the coming year as the BMT conducts a review of non-
attending members with an initial focus on Support members.  
Our major social event this year was our 20th Anniversary Dinner that was held at 
Balgownie Estate. It was an opportunity to celebrate our Brigade’s achievements 
over time and also to recognise outstanding service given by our members. Guest 
speaker for the evening was Chief Officer Steve Warrington who was supported by 
Operations Officer Trent McKinnon. Awards that were presented were: 

The National Medal:  
• 1st Lieutenant Peter Dole  
• Communications Officer Andy Donnellan  
• Pauline Williams (Medal and 2nd Bar) 
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CFA Life Memberships  
• Firefighter George Pantazis (35 years) 
• Firefighter Karl Shay (30 years) 
Brigade Life Membership 

• President Brian Perry 
In addition 18 members received Long Service Awards totalling 300 years of service 
to the community. Several other social activities have been conducted varying from 
suppers after meetings and a very successful family Christmas party complete with a 
visit from Santa. 
 
Brigade Management 
The past 12 months have seen the Management Team working hard to give the 
brigade a strong direction and leadership. This team consisted of:  
 

President: Brian Perry Captain: David Mustey 
1st Lieutenant: Peter Dole 2nd Lieutenant: Jason McIlroy 
3rd Lieutenant: Adam Brough 4th Lieutenant: Nick Isaacs 
Comms Officer: Andy Donnellan Community Ed: Holly Franchina 
Secretary: Chris McDonald Treasurer: Andrew Howlett 

BMT meetings have been well attended and are held monthly in the week prior to the 
Brigade Meeting. It has a key role in developing strategic direction, reviewing 
progress on Action Plans and projects, summarising correspondence and making 
recommendations to the Brigade. This year sees our biennial elections and some 
significant changes have been indicated. Brian Perry is stepping down from the BMT 
that he has been a part of for the past 20 years in a range of roles. Captain David 
Mustey has also indicated that he intends to retire as Captain after serving eight 
years in a demanding role. 
 
Financial 
Full financial statements will be provided to members and the CFA after June 30th. 
However, in the 12 months to the end of March, our funds available were 
$121,415.39 up substantially on last year ($103,182.51). This figure includes an 
additional $4,000 placed in term deposit for the FCV Replacement (next 18 months) 
and future development. We had planned a significant building improvement in 
replacing two engine bay doors with one, costing around $20,000, but this has not 
progressed due to delays in the Enhancing Volunteerism Grants Program Phase 2. 
Several other projects and equipment purchases have come in well under budget. 
This year, CFA has, on a statewide basis, increased Brigade and Brigade Owned 
Vehicle Allowances. This is the first time this has occurred for over ten years and has 
been well received. In terms of income highlights:  
• Fire Equipment Maintenance was our largest single income source raising 

$11,300 (increase of $800). 
• Community Partnerships: Maiden Gully IGA and BUFS Pharmacy contributed 

an amazing $3,050 through their programs (up $290). We have been more 
active in promoting the IGA Community Rewards Program (key tags) over the 
year. Villawood Properties also assisted again this year through our 
involvement with their Display Village Opening. 
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• Stronger Communities 
Programme: While this 
grant was reported on in 
our last report, the actual 
funds did not get paid to 
us until April due to delays 
caused by one individual 
in the Maiden Gully 
Progress Association. 
However, we were able to 
invite Lisa Chesters MP to 
the station to inspect the 
outcomes (dishwasher, 
large screen TV and the 
development of our 
Incident Information System) in December (see photo). 

• Enhancing Volunteerism Grants Program: We were successful in obtaining a 
grant of $11,500 for a Thermal Imaging Camera (TIC) in the first round of this 
program, which has been commissioned. We are still awaiting the outcome of 
Round 2 for a larger rear engine bay door.  

• Fundraising activities: Over the year, we conducted 3 sausage sizzles at IGA 
and two at Bunnings Epsom raising over $3,000. Our ten firewood raffles at IGA 
during winter produced $2,391, which was down $300 on the previous year but 
the results of the associated sausage sizzles increased. There was no paid 
catering carried out by our Catering Team. With minimal wood supplies and 
falling income from the firewood raffle and the success of Bunnings Sausage 
Sizzles, we will trial a single wood raffle over two days in June associated with 
sausage sizzles for 2018-19.  

• Our donation tins, helmet and extinguisher situated at Balgownie Estate, Post 
Office and Pratty’s Patch raised over $450 and combined with other general 
donations provided us with $975 (down from $1,500 last year). 

• Bank interest provided $2362, which was down $200 reflecting the effect of 
lower interest rates. 

Careful research and some great discounts from suppliers have kept our expenditure 
at reasonable levels. Significant items of expenditure has included: 
• Driving Lights (LED light bars) on both Tanker One and Tanker Two ($1,300). 
• Replacement of Pumper side work lights and mast lights on with LEDS. The 

side lamps were supplied by DMO and all units fitted by Karl Shay ($440). 
• Community Safety Information Board (supported by Bunnings) and built by 

Steve Hall. 
• Completion of our Incident Information System including Office upgrade ($790) 
• Initial purchase of a Tablet to explore use of digital technologies in response 

and storing premise information. 
• New Santa Suits 
• Child keys for both defibrillators 
• Two lengths of 25mm hose to assist in mopping up (one on each tanker) 
• Brigade 20th Anniversary Dinner. 
• We spent over $900 on general maintenance and $1,050 on our Internet 

connectivity and other digital media costs. ICT costs have been steadily 
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increasing despite a really good discount provided by Bendigo Community 
Telco on our Internet connection. 

Over the past year, we have continued with a rigorous budget process that sets 
priorities for equipment purchases and identifies income sources to better focus our 
fundraising prior to the start of the financial year. A “mini-budget” was considered in 
December and minor budget changes were made allowing some further purchases 
 
Fire Equipment Maintenance (FEM) 
The past year has again been a successful one for FEM. As well as an excellent 
source of funds, it has enabled us to regularly inspect most of our risks and hold 
conversations about fire safety with these clients. We saw a small increase in the 
number of units serviced 
(extinguishers, fire blankets and hose 
reels) and signed some new clients. 
We added G&L Phillips Market 
Garden in Maiden Gully while, in 
Marong, we lost the Bowls Club to the 
Council Contractor but gained the 
new Post Office and Hairdresser. 
CVTS in Golden Square merged with another firm and closed their premises. A 
summary of this work is shown in the table above with the previous year’s figures in 
brackets. FEM contributed $11,300 (last year $10,500) to brigade funds with $370 
reinvested in Hi-Vis polo shirts for FEM Team members. In the next year, we expect 
to see another classroom complex completed at Marist and more  
hose reels commissioned in the Stupa. Out of date extinguishers were supplied to 
Golden Square and Lockwood Brigades for training, used for our own training and 
CFA Sunday display. Our trained FEM technicians, helped by other Brigade 
members, have done an excellent job over the past year completing all servicing to a 
high standard within the time requirements. We also appreciate the support provided 
by the CFA’s Client Services Section based in Bendigo.  
 
Social Media 
Use of our website (www.maidengullycfa.org.au) increased significantly over the past 
year with 746 visitors. Most visitors were new users with 46% from overseas. Many 
users used our site to link to CFA 
and other services. More detail of 
usage is shown below with 
several spike days with over 30 
users. 
 The “Contact Us” portal has 
again proven to be very valuable 
providing the first contact for 
community groups, donors and 
prospective new members. Our 
Webmaster, Matt Howlett, 
updated most pages with half 
yearly newsletters added. 
Launched last year, our 
Facebook page administered by 
our Community & Brigade Safety 
Officer, Holly Franchina, has 

Client 
Locations 

No of 
Clients 

No of  
Units 

Maiden Gully 20 (19) 291 (279) 
Marong 10 (9) 100 (97) 
Other Bendigo 8 (9) 69 (74) 
Bridgewater 2 (2) 135 (132) 
Totals 40 (39) 595 (582) 
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continued to be a great success. As well as delivering community safety messages, it 
promotes Brigade activity in the community with the details of our Santa run being a 
good example. 
 
Support Group 
The role of our Support members is quite varied and it is apparent that a separate 
Group is no longer relevant. We have a group of members who assist with catering 
(Catering Team) and others who help in a range of areas including administrative 
roles. Over the next 12 months, the Brigade will work at ways of increasing the 
involvement of Support Members in regular brigade activities and, in particular, 
sausage sizzles. In March, four support members assisted with the sausage sizzle at 
the Armitage Display Village Opening. There were no requests for course catering 
over the past year but the Catering team assisted at several Brigade Functions.  
 
 
Our Thanks 
 
The Maiden Gully Fire Brigade would like to acknowledge and record our thanks to 
the CFA staff from District 2, the CFA Client Services team (FEM), career firefighters 
at Bendigo Fire Station, the District Mechanical Workshop at Kangaroo Flat and 
Municipal Fire Prevention Officer Sue Moses for their advice and support over the 
past year. We greatly appreciate the help provided by Tarrengower Prison who send 
us a team of workers every fortnight to help clean the Station. There are also many 
local businesses and organisations that have assisted us throughout the year; we 
specially acknowledge the help from the following: 
 

• Avondel Caravan Park (LPG Refills) 
• Balgownie Estate (donation tin) 
• Bendigo Bank 
• Bendigo Community Telco 
• Bunnings Warehouse Epsom (Sausage Sizzle and donations) 
• BUFS Pharmacy – Maiden Gully (Healthy Communities Program) 
• Good Earth Garden Supplies (Donation of Mushroom Mulch) 
• Maiden Gully IGA (Community Programs, Sausage sizzles & wood raffles) 
• Maiden Gully Marong Lions Club (support of BART subscription) 
• Maiden Gully Post Office (donation helmet and other services) 
• Maiden Gully Primary School (newsletters) 
• Neighbourhood Watch (newsletters) 
• Pratty’s Patch (donation extinguisher) 
• R&J Batteries (donation of FCV battery) 
• Tarrengower Prison (cleaning services) 
• Total Tools (discount on tools) 
• Villawood Properties 


